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Neuroscience to the Rescue!:

 Successful CFO’s Organize Chaos and Calculate Creativity

Donalee Markus, Ph.D.
The game has changed from American football to the global counterpart soccer.  Soccer is faster paced, requires more flexibility and having the right players in the right place at the right time-- ie. doing the right things instead of doing things right!
The complex role of the CFO demands that they organize chaos “integrate budget considerations” to calculate creativity.  
The interactive complex figure exercise: (5 minutes)
As people become more specialized in their discipline, their Mental Models become more rigid.  These Mental Models create biases and blind spots that interfere with understanding and communication between disciplines.  The lack of plasticity puts limits on the ability to generate alternatives and to view solutions from different perspectives.  These conditions limit our own thinking process and our understanding of how others organize information.  A “power-point” presentation (20 Minutes).
5 Interactive Cognitive Puzzles:  (20 minutes)

Utilizing visual puzzles that require bottom-up thinking to solve, DSM mediators guide learners through the backwaters of their own subconscious thought processes, allowing them to objectively think about how they think and habitually structure information.

Neuroscience to the Rescue! takes familiar problem solving and decision making formulas and demonstrates where specific cognitive styles work, how they fail, and why.  Participants will discover their preferred style with its inherent strengths and weaknesses. You have to identify your weaknesses before you can make the most of your strengths

 Through 5 engaging cognitive puzzles, participants will gain insight and learn how to avoid habitual reactions and intentionally apply more effective responses. “Power-point” presentation (20 Minutes).
· Seek to understand the goal

· Organize the available information based on the goal

· Structure the problem so that the goal can be achieved

· Evaluate the solution’s success at satisfying the goal

· Strategize more effective ways of achieving similar goals

Making the right decisions at the right time and having the right people on-board to carry those decisions to fruition is the difference between ultimate success and inevitable failure.  Insight into the 8 basic cognitive styles gives program participants the crucial edge over the competition.  In the 24/7 world of business, if you are not 2 steps ahead of the pack, you get trampled underfoot.  Knowing how other people think puts you ahead and keeps you ahead.

· Innovative thinking

· Effective analysis

· Precise definition

· Clear understanding

· Coordinated team effort
Designs for Strong Minds (DSM)

Based on neuro-cognitive research, Designs for Strong Minds (DSM) training programs employ mediation techniques to uncover the learners’ underlying assumptions (a.k.a. mental models) and then broaden their ability to perceive and respond effectively to diverse problems.  Because DSM is unique in addressing the visual processing systems and how perception influences thought, it was the only training program NASA selected for a Critical Thinking Skills Project to enhance the mental agility of high-functioning employees. (Reference : Chris Williams   phone: (202)358.2146  
email:  christine.r.williams-1@nasa.gov)
 Success in the Industrial Age was determined by efficiency.  Success in the Information Age is determined by effectiveness.  It is imperative that individuals and corporations be willing and able to apply multiple strategies when dealing with complex, ever-changing economies.  Fortunately, the human brain is genetically equipped to meet the challenge.  Unfortunately, most educational processes and training programs still utilize outdated models that fail to meet the requirements for transfer of new learning.  The key to effective transference is mediation, a process that allows the learner to intentionally explore the underlying strategy upon which a lesson was built.
Balancing/ Score Keeper/ Strategic Planning
Paradoxically, higher education tends to specialize and narrow perspectives.  Consequently, many intelligent people have difficulty communicating their knowledge and effectively influencing “outsiders.”  They fail to get the results they want because they don’t recognize how others organize information or interpret agendas.

Technology has increased the speed and efficiency of communication throughout the world, but it can do nothing to improve the effectiveness of communication.  That has to take place within the human brain.  Because DSM addresses neuro-cognitive training from a unique bottom-up method, it has the means to help people of all ages and abilities become more effective at getting the results they want.

The CFO uses performance and financial reports to create a strategic plan and an effective budget to meet corporate goals.
